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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.

ACIP
Westwood Elementary School

SY 2016-2017 Page 2
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Westwood Elementary School is located in Coker, Alabama in Tuscaloosa County. We serve 310 students in grades kindergarten through

fifth. Out of the 314 students 148 receive free lunch and 18 receive reduced rate lunch. Overall, 53.55% of our students receive a free or

reduced lunch. Our demographic breakdown is as follows: Hispanic-28, Black - 12, White - 213, Asia - 1, Multi-race - 10.

 

Our school currently houses 1 self-contained unit that serves AAA students from our school and other small schools in our area. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Westwood Elementary School strives to develop competent lifelong learners through a variety of programs involving the home, school and

community. It is our vision that the children at Westwood will strive to reach their full potential and become successful members of society. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
All classrooms have been equipped with a compucart (these cards include a laptop, elmo, projector, DVD/VHS player).

 

Two mobile labs of 20 mini-computers have been purchased.

 

A stationary lab is being developed this year. To this point electricity has been run that will accommodate 32 desktop computers, network

drops have been installed to accommodate 32 computers, 16 computer tables have been purchase (these tables will accommodate 2

computers each), 24 desktop computers have been purchased and installed.

 

Westwood had the most participants per school in the Tuscaloosa Half-Marathon FunRun. For the effort we received $1250 for library books

and $500 for PE equipment.

 

First Graders participated in the Tuscaloosa News Monster makeover. Each student drew a monster. These monsters were replicated by

local artists. The student monsters and artist monsters were photographed and published in a book, Monster Makeover IV, by the

Tuscaloosa News. In addition, the students were honored at a reception at the BAMA Theatre in downtown Tuscaloosa. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Each classroom has 1 ipad for students to use on a daily basis. We have two sets of 20 mini computers that teachers can check out and use

in their classrooms. The entire school has wireless access.

The school uses IXL for all grades.

We have purchased Typing Agent for grades 2-5 to learn keyboarding skills. 
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The mission of Westwood Elementary School, in partnership with the community, is to provide a safe and healthy learning environment

where each student has the opportunity to be successful academically, socially, and emotionally. Westwood recognizes that involving

parents at all levels in the school is essential to improved student achievement. The extent of parent involvement in a child's education is

more important to student success than family income or education. Parent refers to any caregiver who assumes responsibility for nurturing

and caring for children, including parents, grandparents, aunts, uncles, foster or step parents. Westwood supports the development and

implementation of a comprehensive parent involvement program, which includes the following components of a successful, comprehensive

program;

- Regular, two-way, meaningful communication between home and school;

- Promotion and support of responsible parenting;

- Recognition that parents play an integral role in assisting student learning;

- Recognition that parents can be provided techniques and strategies for assisting student learning;

- A welcoming atmosphere for parents in the school and active solicitation of parents' support and assistance for school programs; - Inclusion

of parents as full partners in the decisions that affect children and families;

- Recognition that different types of parent/family involvement produce different gains; and

Parent Involvement is most effective when it is comprehensive, supportive, long-lasting and well-planned. Schools, in collaboration with

parents, teachers, students and administrators, must establish and develop efforts that enhance parent involvement and reflect the needs of

students and families in the communities they serve.

Our parents receive notification inviting them to attend our school's Open House via; 1) letters home; 2) twitter updates; 3) Facebook page

updates; 4) school website announcement; 5) school marquee; 5) school messenger when appropriate. Our Open House was held August 9,

2016 from 4:30-6:30. Teachers informed the parents of the different methods the school utilizes to communicate with parents (ex. Reminder

101, Class DoJo, email, texting, Facebook class pages, school website etc.) 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Members that participated in the development of the Westwood Elementary School's improvement plan were parents, teachers, staff,

instructional coach, principal, and community members such as the Coker Town Council, local churches, and our Adopt-A-School Partners.

Faculty and staff were responsible for collecting and analyzing data. Parents were responsible for providing input and suggestions according

to strengths and weaknesses that were identified through surveys, conferences, home/school communication and by the data analysis by

faculty and staff. The data is used to accurately assess school-wide needs, target areas of greatest need, allocate resources as we facilitate

the implementation of school-wide reform measures.
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Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The school improvement plan is available to parents and other stakeholders in the school office, library, and on the school website. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes ACT Aspire Data
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
According to our ACT Aspire summative reports:

School-wide math - 65% of our students scored either a level III or IV

School-wide reading - 52% of our students scored either a level III or IV

 

Students scoring either level III or IV in math and reading:

Grade 3: 67% and 45%

Grade 4: 67% and 56%

Grade 5: 63% and 55%

 

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
The following grades and areas showed a positive trend in performance from 2015 to 2016, ACT Aspire .

Math:

Grade 5: math 57% to 63%

Grade 3: reading 42% to 45%

Grade 5: reading 38% to 55% 
 
 
Which area(s) indicate the overall highest performance? 
 
According to our ACT Aspire Reports:

 

83% 3rd grade females scored Ready in Math

70% 4th grade females scored Ready in Reading

68% 5th grade males scored Ready in Reading 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Based on ACT Aspire Data:

 

5th grade males scored 53% Ready in Math and 68% Ready in Reading 
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Between which subgroups is the achievement gap closing? 
 
Based on ACT Aspire data we are seeing a slight achievement gap closing between females and males. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
All the data from ACT Aspire data is consistent with the findings from the following data sources:

Weekly classroom assessments

ACT Periodics

STAR Reading Assessment 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Based on ACT Aspire scores:

Both 3rd and 4th grades scored Close in Reading.

5th grade scored Close in Science 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Based on ACT Aspire Summative data:

 

3rd grade

Reading: Integration of Knowledge and Ideas

Math: Operations and Algebraic Thinking

 

4th grade

Reading: Key Ideas and Details

Math: Measurement and Data

 

5th Grade

Reading: Key Ideas and Details

Math: Measurement and Data 
 
 
Which area(s) indicate the overall lowest performance? 
 
Our 3rd grade reading scores are the lowest with 45% of the students scoring Ready. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Our 3rd grade males scored 30% and 4th grade males scored 40% ready in reading. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The achievement gap continues to grow between our non-poverty and poverty students in reading and math. 
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Which of the above reported findings are consistent with findings from other data sources? 
 
All the data from ACT Aspire  data is consistent with the findings form the following data sources:

 

ACT Aspire Periodics

Weekly Classroom assessments

STAR reading assessment 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, ELL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Becky Brown - Principal
11629 Westwood School Road
Coker, AL 35452
205-292-7979

Label Assurance Response Comment Attachment
4. The institution has a Parent Involvement policy

and plan as required in NCLB Section 1118,
and ensures that all requirements in Section
1118 and 1111(h)(6), Parents' Right-to-Know,
are implemented systematically.

Yes Plan is included in aCIP

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (NCLB
Section 1118(d)(1-2)(A,B,C)) and was jointly
developed with parents of participating
students.

No Not a Title I School
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Overview

 
Plan Name

 
2016-2017 Goals

 
Plan Description

 
ACIP goals
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Improve reading comprehension Objectives:	1

Strategies:	1
Activities:	2

Academic $3200

2 Provide digital tools, experiences, and resources to
support instruction.

Objectives:	2
Strategies:	2
Activities:	4

Academic $1400

3 Educator Learning Objectives:	1
Strategies:	1
Activities:	3

Academic $0

4 Engage and empower the learner through
technology.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

5 Increased Opportunities for Student Interests Objectives:	1
Strategies:	1
Activities:	4

Academic $0
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Goal 1: Improve reading comprehension
 

 

 

 

Strategy 1:  
Independent Reading and Student Conferences - Teachers will increase independent reading times in classrooms to improve reading stamina among all students.

Teachers will instruct students on how to create individual reading goals and how to chart their data from the Accelerated Reader Program to monitor their progress. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Berger, R. (2014). Leaders of Their Own Learning: Transforming Schools Through Student-Engaged Assessment. San Francisco, CA: Jossey-Bass 
 
 

 
 

 
 

Measurable Objective 1:
A 5% increase of First, Second, Third, Fourth and Fifth grade students  will increase student growth  in reading comprehension from a baseline of 49% NPR to 54%
NPR  in Reading by 05/19/2017 as measured by the Renaissance STAR Reading Assessment.

Activity - Independent Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Based on STAR reading reports students will be assigned their Zone of
Proximity for reading levels. Students will choose books based on their
grade equivalency score and read books independently in their classroom.
After reading their book, students will use the Accelerated Reader Program
to assess comprehension.

Academic
Support
Program

08/22/2016 05/19/2017 $3200 General Fund 1st - 5th
grade
teachers

Activity - Teacher and Student Conferences Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Using results from the Accelerated Reader program, teachers will
conference with students and develop goals to increase reading
comprehension. Students will monitor their progress using results from
Accelerated Reader assessments. Results will be recorded by students in
their data notebooks.

Academic
Support
Program

09/05/2016 05/19/2017 $0 No Funding
Required

1st - 5th
teachers
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Goal 2: Provide digital tools, experiences, and resources to support instruction. 
 

 

 

 

 

Strategy 1:  
Research based computer program - Students will use web based computer programs to enhance their math performance. Teachers will monitor student progress

through reports generated by these programs.  
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Cradler, John; McNabb, Mary; Freeman, Molly, and Burchett, Richard. (2002) How does Technology Influence Student Learning? International Society

for Technology in Education.  
 
 

 
 

 
 

Measurable Objective 1:
A 5% increase of Third, Fourth and Fifth grade students  will increase student growth  in third grade algebraic and operational thinking, fourth and fifth grades
measurement and data  in Mathematics by 05/01/2017 as measured by ACT Aspire.

Activity - ACT Aspire Periodics Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use Interim Periodics results to create custom assessments
and monitor their students' progress in targeted areas.

Technology 08/11/2016 05/25/2017 $0 No Funding
Required

Administration
, faculty and
staff

Activity - IXL Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Web based Math Program Technology 08/11/2016 05/25/2017 $0 District
Funding

Administration
, faculty and
staff

Measurable Objective 2:
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Strategy 1:  
Typing Agent - All students will use Typing Agent in our Computer Lab to learn and become proficient in keyboarding skills. This program meets CCRS and prepares

students for online assessments. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Blair, Nancye. (2012) Technology Integration for the New 21st Century Learner. National Association of Elementary School Principals.  
 
 

 
 

 
 

Goal 3: Educator Learning
 

 

 

100% of Second, Third, Fourth and Fifth grade students  will demonstrate a behavior  of exploration and usage of a variety of digital tools to produce and publish
writing in English Language Arts by 05/25/2017 as measured by computer generated products and rubrics.

Activity - Sufficient Command of Keyboarding Skills Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Learning to type is imperative to be successful in today's modern culture.
Typing Agent is intuitive and powerful, giving teachers the most innovative
tools and management features available. All students will learn to type
using the Typing Agent program weekly in our computer lab.  Grades K-5
with guidance and support from adults, will use technology to produce and
publish writing.

Technology 08/11/2016 05/25/2017 $1400 General Fund Classroom
Teachers

Activity - Microsoft Word Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will participate in online training to use Microsoft Office Word
Processing.

Technology 08/11/2016 05/25/2017 $0 No Funding
Required

Classroom
teachers and
technology
coordinator

Measurable Objective 1:
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Strategy 1:  
Critical Thinking Skills Using Digital Resources - Promote, support, and fund the use of challenge-based, instructional strategies that are delivered by teachers in

technology-rich learning environments via training and online resource materials. Promote innovation, through the availability of tools of statewide benefit, to transition

schools from the historical dependence on textbooks and toward an expanded online deployment of instructional materials.   
Category: Develop/Implement College and Career Ready Standards 
Research Cited: NETS-S4, CCRS Literacy Standards; Plan2020 pp. 14, 26, 54 
 
 

 
 

 
 

100% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  to use critical thinking skills to plan and conduct research,
prepare reports, complete assignments and projects, solve problems, and make informed decisions individually and collaboratively. in English Language Arts by
05/25/2017 as measured by using appropriate digital tools and resources.

Activity - ALEX Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Alabama Learning Exchange, ALEX, is a project of the ALSDE and is
designed to index and share many types of educational materials and
information through a time-saving, one-stop resource for educators,
parents, and students.

Academic
Support
Program

08/11/2016 05/25/2017 $0 No Funding
Required

Classroom
teachers

Activity - Alabama Virtual Library Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The AVL provides all students and teachers with online access to essential
library and information resources.  It is a group of online databases that
have magazine, journal, and newspaper articles for research.

Academic
Support
Program

08/11/2016 05/25/2017 $0 No Funding
Required

Classroom
teachers,
library media
specialist

Activity - Lesson Plans Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principal will look at teacher lesson plans to make sure they incorporate
digital content and devices that engage, challenge, and empower students
to learn in a variety of ways.

Technology 08/11/2016 05/25/2017 $0 No Funding
Required

Principal and
Director of
Curriculum
and
Instruction
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Goal 4: Engage and empower the learner through technology. 
 

 

 

 

Strategy 1:  
Real Life Experiences - Teachers will use technology and resources to provide standards based instruction in authentic learning activities in reading to facilitate real life

experiences that advance student learning. 
Category: Other - use technology and resources to provide standards based instruction 
Research Cited: ALSDE: Alabama CCRS

http://www.adlsde.edu/home/General/alccs.aspx 
 
 

 
 

Goal 5: Increased Opportunities for Student Interests
 

 

 

Measurable Objective 1:
100% of Third and Fifth grade Economically Disadvantaged students  will increase student growth  in reading and technology concepts in Reading by 05/25/2017 as
measured by ACT Aspire results.

Activity - Students will utilize digital tool and resources Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will receive instruction on McGraw-Hill Wonders reading program. Technology 08/11/2016 05/25/2017 $0 District
Funding

Classroom
teachers and
staff

Measurable Objective 1:
100% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will complete a portfolio or performance  to portray their involvement in selected
club/organization in Art & Humanities by 05/25/2017 as measured by Portfolios and Rubrics.
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Strategy 1:  
Student Clubs & Organizations - Students will be given the opportunity to participate in various school sponsored clubs and activities.  
Category: Develop/Implement Student and School Culture Program 
Research Cited: Long, Kimberly: Education Week Teacher, "Four Ways to Get Students Interested in Extracurricular Clubs" February, 2015 
 
 

 
 

 
 

 
 

Activity - SpectraFest Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students participate in a variety of Art related activities provided by the
Tuscaloosa Council of Arts and Humanities

Community
Engagement

10/28/2016 10/28/2016 $0 Other Community
Artists and
teachers

Activity - Westwood Singers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Fourth and Fifth Grade students participate in weekly Westwood Singer
rehearsals and perform at a variety of community events.

Extra
Curricular

08/11/2016 05/25/2017 $0 Other Merry
Livingston,
Director and
other
classroom
teacher
support

Activity - Westwood Singers II Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in first, second and third grade are given the opportunity to
participate in Westwood Singers II, during the Spring semester.  Students
perform at the Bama Theatre in late April.

Extra
Curricular

01/16/2017 04/28/2017 $0 Other Merry
Livingston,
director and
other
classroom
teacher
support
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Activity - Art at the Bama Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students create art throughout the year and local artists select winning
artwork.  Student artwork is displayed downtown Tuscaloosa at the Bama
Theatre during the month of April. Students are rewarded with a field trip to
a local artist's studio.

Extra
Curricular

08/11/2016 04/28/2017 $0 Other Classroom
teachers and
Adopt-A-
School
committee
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
District Funding

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

IXL Learning Web based Math Program Technology 08/11/2016 05/25/2017 $0 Administration
, faculty and
staff

Students will utilize digital
tool and resources

Students will receive instruction on McGraw-Hill Wonders
reading program.

Technology 08/11/2016 05/25/2017 $0 Classroom
teachers and
staff

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ACT Aspire Periodics Teachers will use Interim Periodics results to create custom
assessments and monitor their students' progress in
targeted areas.

Technology 08/11/2016 05/25/2017 $0 Administration
, faculty and
staff

Alabama Virtual Library The AVL provides all students and teachers with online
access to essential library and information resources.  It is a
group of online databases that have magazine, journal, and
newspaper articles for research.

Academic
Support
Program

08/11/2016 05/25/2017 $0 Classroom
teachers,
library media
specialist

ALEX The Alabama Learning Exchange, ALEX, is a project of the
ALSDE and is designed to index and share many types of
educational materials and information through a time-
saving, one-stop resource for educators, parents, and
students.

Academic
Support
Program

08/11/2016 05/25/2017 $0 Classroom
teachers

Lesson Plans Principal will look at teacher lesson plans to make sure they
incorporate digital content and devices that engage,
challenge, and empower students to learn in a variety of
ways.

Technology 08/11/2016 05/25/2017 $0 Principal and
Director of
Curriculum
and
Instruction

Microsoft Word Students will participate in online training to use Microsoft
Office Word Processing.

Technology 08/11/2016 05/25/2017 $0 Classroom
teachers and
technology
coordinator
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Other

General Fund

Teacher and Student
Conferences

Using results from the Accelerated Reader program,
teachers will conference with students and develop goals to
increase reading comprehension. Students will monitor their
progress using results from Accelerated Reader
assessments. Results will be recorded by students in their
data notebooks.

Academic
Support
Program

09/05/2016 05/19/2017 $0 1st - 5th
teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Westwood Singers II Students in first, second and third grade are given the
opportunity to participate in Westwood Singers II, during the
Spring semester.  Students perform at the Bama Theatre in
late April.

Extra
Curricular

01/16/2017 04/28/2017 $0 Merry
Livingston,
director and
other
classroom
teacher
support

Westwood Singers Fourth and Fifth Grade students participate in weekly
Westwood Singer rehearsals and perform at a variety of
community events.

Extra
Curricular

08/11/2016 05/25/2017 $0 Merry
Livingston,
Director and
other
classroom
teacher
support

Art at the Bama Students create art throughout the year and local artists
select winning artwork.  Student artwork is displayed
downtown Tuscaloosa at the Bama Theatre during the
month of April. Students are rewarded with a field trip to a
local artist's studio.

Extra
Curricular

08/11/2016 04/28/2017 $0 Classroom
teachers and
Adopt-A-
School
committee

SpectraFest Students participate in a variety of Art related activities
provided by the Tuscaloosa Council of Arts and Humanities

Community
Engagement

10/28/2016 10/28/2016 $0 Community
Artists and
teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Sufficient Command of
Keyboarding Skills

Learning to type is imperative to be successful in today's
modern culture. Typing Agent is intuitive and powerful,
giving teachers the most innovative tools and management
features available. All students will learn to type using the
Typing Agent program weekly in our computer lab.  Grades
K-5 with guidance and support from adults, will use
technology to produce and publish writing.

Technology 08/11/2016 05/25/2017 $1400 Classroom
Teachers
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Independent Reading Based on STAR reading reports students will be assigned
their Zone of Proximity for reading levels. Students will
choose books based on their grade equivalency score and
read books independently in their classroom. After reading
their book, students will use the Accelerated Reader
Program to assess comprehension.

Academic
Support
Program

08/22/2016 05/19/2017 $3200 1st - 5th
grade
teachers

Total $4600
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Stakeholder Feedback Diagnostic 

ACIP
Westwood Elementary School

SY 2016-2017 Page 36
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  4.0 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Stakeholder survey shows that the below areas received a 95% approval rating:

Provides a safe learning environment for students

Provides facilities that support student learning 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Clearly communicating that the school purpose is focused on student success and that everyone connected to the school has high

expectations for all students.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
It's evident our stakeholders feel our students are in a safe environment conducive for learning and that the school has high expectations for

all students in our teacher/parent conferences, PTO executive board meetings, PTO meetings, volunteers within the school, daily interaction

with parents through school to home folders, Remind 101, Class DoJo, emails, etc.  
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
The overall lowest level of approval was students being provided with opportunities to participate in activities that interest them.  
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
The financial concerns of education. 
 
 
What are the implications for these stakeholder perceptions? 
 
Parents are concerned about extracurricular activities for their children and the lack of funding necessary to provide the extras for students.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Parents want their child to take art, music, and have the opportunity to participate in clubs. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 4
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 Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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I. State Foundation Funds: 

 

FTE's Earned Units Placed Total Salaries

   FTE Teacher Units 22.17 19.67 1,985,377.00

   Administrator Units 1.00 1 0.00

   Assistant Principal 0.00 0 0.00

   Counselor 1.00 1.0 0.00

   Librarian 1.00 1.0 0.00

   Career and Technical Education Administrator 0.00 0 0.00

   Career and Technical Education Counselor 0.00 0 0.00

   Technology 0.00 0 3,754.00

   Professional Development 0.00 0 1,414.00

   State ELL Funds 0.00 0 0.00

   Instructional Supplies 0.00 0 8,989.00

   Library Enhancement 0.00 0 471.00

   Totals 2,000,005.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Westwood is not a Title I school 
 
 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
0.0

Label Question Value
1. ARRA Funds

Provide the total.
0.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. Professional Development Activites

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. For English Language Learners

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. Safe and Drug-Free Schools

Provide the total.
0.0
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Title VI

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses 
 
NA 
 

Label Question Value
1. Provide the total 0.0
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